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Case Study-The Recalcitrant Director at Byte Products, Inc
Byte Products Inc. has an immediate demand that it is looking to satisfy and a temporary plant at Plainville emerge as the immediate strategic choice before the company builds its own new plant in three years. At this, point I would be one of the board members voting for the use of this temporary plant. The plant at Plainville would meet the firm’s production needs with only three months needed to become functional. However, after the discussion that took place between Mr. Elliott, the CEO and Kevin Williams, a board member regarding this issue, I would change my stance and vote against the decision to use the Plant at Plainville. After three years when the Byte products Inc. has established its new plant, it will no longer need the plant at Plainville thereby leading to lose of 1200 jobs for the locals at Plainville. This temporary plant that Byte seeks to use was closed eight years leading to an economic suffering of the locals and the town becoming dysfunctional. The locals have already moved on and giving them hope then taking it away from them is not the ethical.
If Byte Products Inc decide to implement the plan of temporarily using the plant at Plainville to address their pressing demand, then it is only fair to inform the administration and the potential employees that the new development would be there for only three years. This would ensure that the positions would attract employees living close to the plant instead of people coming from all over New England and then having to relocate when the plant closes again (Schrempf-Stirling, Palazzo, and Phillips, 2016). While this might make the new plant unable to attract talented employees from the vast United States region, it would save the image of the company and present is one that cares for the welfare of its employees and the community.
Opening and then closing a plant will have a devastating impact on a small town like Plainville. The economy of this town would be thrashed after closure of the company. Housing investors would be greatly affected when people start leaving the town after three years and their investment would go waste. It would leave the town in a worse economic state than it found it. The employees of the plant would be the biggest losers. They will loss income and be unable to feed their families. At least 1200 jobs would be lost after the closure and this may prompt a rise in crime in the community as the new jobless find ways to survive. It would be worse for those who had relocated to Plainville to work in the plant; they would have to relocate to where they had come from during the opening of the plant. 
A compromise to the present impasse would be to inform the local administration of Plainville of the company’s plans. Perhaps, this would attract more people living around  the town. The firm may also offer the employees a place to stay and while this may increase the costing at the new plant, it is for the short term and would keep the company’s welfare of employees at standard (Lins, Servaes, and Tamayo, 2017). Another compromise would be to carry the 1200 employees to the company’s established plant after the three years are over. This would save the employees’ of the problems after losing a job.
If I were Mr. Elliott, I would postpone a call for a vote on the proposal to use the new plant at Plainville. I would let the members go and consider other options of how to make the proposal of the Plainville plant work without harming the locals and the employees. It is imperative that I let them think about the issue and then maybe they could come up with other feasible suggestions on how to handle the existing demand.
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